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This news 5 to inform you of recent changes and trends

regarding health and safety. The Turning Point is a monthly
newsletter covering topics from various industries and
sectors. The Turning Point will respond to your inquiries and
inform you of current services and updates regarding Raising
the Standard Consulting (RTS) Inc.

NATIONAL EMPHASIS PROGRAM AND DIRECTIVE ARE AIMED AT
PROVIDING SAFER CONDITIONS FOR SHIPYARD WORKERS

OSHA extended its Shipbreaking National Emphasis Program to

Nov 04, 2010. Shipbreaking is the process of dismantling an obsolete
vessel's structure for scrapping or disposal. Shipbreaking workers
face hazards including falls from scaffolds and ladders, burns from
welding torches, and illnesses from exposure to asbestos, lead and
other substances (see OSHA's Shipbreaking eTool for more
information).

The Shipbreaking NEP schedules programmed inspections of
shipbreaking operations under contract with the U.S. Navy and the
Maritime Administration to ensure that workers are being properly
protected. The NEP supports OSHA's goal to reduce injuries and
illnesses among Latino workers, who make up a significant portion of
the shipbreaking workforce.

OSHA also issued a Nov. 4 directive updating employer requirements
to provide shipyard workers with Personal Protective Equipment--
such as gloves, safety harnesses, and goggles--needed to safely
perform their jobs. Among other things, the directive clarifies the PPE
that employers must provide at no cost to their workers and under
what circumstances employers must pay for replacement PPE.

COMMITTEE WILL MEET TO ADVISE OSHA ON CONSTRUCTION
WORKER SAFETY AND HEALTH

The Advisory Committee on Construction Safety and Health will meet
Dec. 9-10 in Washington, D.C,, to discuss recent OSHA activities and
theirimpact on construction workers. In conjunction with the full
committee meeting, ACCSH work groups, including the newly-
established Injury and lliness Prevention Program work group, will
meet Dec. 7-8. The agenda for the ACCSH meeting includes remarks
from OSHA Assistant Secretary David Michaels and the Directorate of
Construction, updates on Injury and lliness Prevention Program
rulemaking and the Severe Violator Enforcement Program, and
ACCSH work group reports. The other ACCSH work groups that will
meet are Silica and Other Construction Health Hazards, Green Jobs,
Diversity -- Women in Construction, Multilingual Issues, Nailguns,
Training and Education and Prevention by Design. See the Federal
Register notice for more information on the ACCSH meeting.
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U.S. DEPARTMENT OF LABOR UPDATES

Manufacturer Fined for Hazardous Energy Procedures,
Training Violations
Proposed penalties against Bien Production Inc. total $149,250.

OSHA has cited Precision Production Inc., a manufacturer of
fabricated components in Cleveland, with 15 alleged safety
violations. The company faces penalties totaling $149,250.

"Failing to implement procedures to prevent injury from
unexpected energization or startup of machinery and equipment is
a leading cause of workplace injury," said OSHA Area Director Rob
Medlock in Cleveland. "By not having safety procedures in place,
employers such as Precision Production are knowingly putting their
workers at risk. OSHA is committed to seeing that workers are
provided with a safe and healthy workplace."

As a result of a May inspection by OSHA, the company was issued
four willful citations with proposed fines of $140,000 for failing to
establish lockout/tagout procedures of energy sources, train
workers on recognizing hazardous energy sources and control
methods, and require workers to lock out machinery when
performing maintenance and have machine guards in place. A
willful violation is one committed with intentional, knowing or
voluntary disregard for the law's requirements, or plain indifference
to employee safety and health.

The company also received 10 serious citations with proposed
penalties of $9,250. Alleged violations include failing to develop
training programs for working with hazardous chemicals, develop
and implement a workplace hazard assessment, train workers in the
use and wear of personal protective equipment, and conduct
required crane inspections. A serious citation is issued when there
is substantial probability that death or serious physical harm could
result from hazards the employer knew or should have known.

The company also received one other-than-serious violation for
failing to maintain an OSH 300 log of all recordable occupational
injuries. An-other-than-serious violation is one that has a direct
relationship to job safety and health, but probably would not cause
death or serious physical harm.

The company has 15 business days from receipt of its citations and
penalties to comply, request an informal conference with OSHA's
area director or contest the findings before the independent
Occupational Safety and Health Review Commission.

N.Y. Contractor Cited Following Worker's Fatal 50-ft Fall

As a resulf its inspection, OSHA issued Roth Metal Works one willft
citation for failing to stabilize the steel beams and four serious citatiol
the lack of fall protection and scaffold hazards.

Dec 04, 2010, OSHA has cited Roth Metal Works, a Brooklyn, N.Y.,
steel erection contractor, for alleged willful and serious violations of
workplace safety standards after an employee sustained a fatal fall
at a Brooklyn construction site.

On May 27, Roth Metal Works employees were performing steel
erection work on the top level of a six-story residential building
under construction. As a worker was attempting to connect a steel
beam to form a balcony, the cantilevered steel beam section he was
working on shifted, and he fell approximately 50 feet to the ground.
Continted on page 2.
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Econtinued from page 1

OSHA's inspection found that this section and other steel beams on the
sixth-floor level had not been stabilized to prevent displacement during
steel erection activities, thus exposing workers to the hazards of
structural steel collapses and falls. The inspection also determined that
the worker lacked fall protection, and that a scaffold lacking cross-
bracing and a safe means of access had not been erected and moved
under the supervision of a competent person.

"This case illustrates the ultimate cost a worker can pay when required
protections are absent or disregarded," said Kay Gee, OSHA's
Manhattan area director. "Had the proper steel erection and fall
protection safeguards been in place, these hazards would not have
existed, and this death would have been prevented."

As a result of its inspection, OSHA issued Roth Metal Works one willful
citation for failing to stabilize the steel beams and four serious citations
for the lack of fall protection and scaffold hazards. A willful violation is
one committed with intentional knowing or voluntary disregard for the
law's requirements, or with plain indifference to worker safety and
health. A serious citation is issued when there is substantial probability
that death or serious physical harm could result from a hazard about
which the employer knew or should have known. The company faces a
total of $45,750 in proposed fines.

"One means of eliminating hazards such as these is for employers to
establish an illness and injury prevention program, in which workers
and management jointly work to identify and eliminate hazardous
conditions on a continual basis," said Robert Kulick, OSHA's regional
administrator in New York.

Emphasis: The classes are prepared for presentation to
workers. They emphasize hazard identification,
avoidance, control and prevention, not OSHA standards
and regulatory codes. The presentations are tailored to
the needs and understanding of the audience. Each class
is evaluated to determine the best methods of training
before the class begins.

Site-Specific Training: We believe that the most
rewarding classes for students are the ones they can
relate to because the trainer uses examples, pictures,
and scenarios that come from the student’s work place,
industry or community.

Training Purpose: We explain up front, that the training
isn't a bureaucratic exercise. We emphasize that it may
save a life & help them continue to provide for their
family. We explain that safety & health add value to the
company, the workplace and their life.

Homogenous Class: The ideal class to teach is one
where students have similar positions and needs. We
endeavor to conduct separate training classes for
supervisors, managers, and workers as much as possible

unless a combined session would assist the students in
fostering a culture of teamwork. We also try to separate
workers into like groups, for example, office personnel,
machine operators, and maintenance staff when
possible.

Use Objectives: At the beginning of each session we
describe the skills and abilities the students should have
or exhibit for each topic and relate the objectives to the
students’ work, whenever possible.

Presentation Assortment: Students learn in different
manners, and get tired of one training style. Therefore
we use different trainers, computer presentations,
videos, case studies, exercises and graphics to make the
course interesting and enjoyable. By doing this we
employ the three levels of training techniques -
presentation (presenting the material in a variety of
ways), discussion (getting the students involved in the
learning), and performance (students practice the
material they learned).

Testing: We use quizzes and tests to ensure the student
understands key objectives. We also provide students
feedback on incorrect answers in an open discussion
format.

Core Values ... How essential are they

Are character and integrity seen as core
values in your organization?

We offer specialized training in the importance of
integrity for both executives and workers.
Character & integrity are addressed regarding the
workplace, marriage, and finances, in our training
modules. Throughout this training, you'll see how
important character and integrity really are and just
how much they affect everythingfrom the safety of
your workers to the financial success of your
business.

Core Values

ttp://rtsconsulting.360training.com to register

Please visit h




HOW TO DEVELOP A SAFETY ATMOSPHERE
Excerpt from an article written By Robin Ryherd, CSST, CSSS, OSHA 500

A “Safety Atmosphere” may be best described as the
collective work attitude (shared by all on a project), which
promotes and cultivates safety through intent, thought and
deed.

It is not a myth.

It may be attained simply by the tenacity of one individual.
The safety ‘leader’ must resource the support of the safety
staff as well as the supervisory staff. All they need to do is
their job...follow the safety rules and practices completely,
whole-heartedly and willingly. When the rest of the
employees experience their leaders following the procedures
and correcting others to the set standards they will copy that
attitude for themselves, almost to the man. The result is an
entire company practicing and promoting safety basics and
doing it pleasantly.

Sounds simple, doesn'tit. It really is. All you need to do is
touch the attitude of the masses - it’s a relatively a simple
thing to do. You can affect the attitude of all that are exposed
to you by being a leader. Yes, by leading. YOU said it must be
done this way. Then YOU must do it that way, every time, all
the time. Exactly as it should be done. No exceptions. After
all, what you preach at meetings and in person every day, to
everyone you interact with, is the same stuff everyone has
already agreed to do in order to be allowed to work. Everyone
knows we need to do these things and compliance is always in
everyone's best interest.

This is also how you must sell the attitude to the Project
manager and to the Supervisors and to the Foremen and to
the Leads as well. The logic that compliance is inevitable,
enforced by your testimony of unwavering support, is the only
real attitude winner. Conversely, any non-compliance by you,
the ‘safety guru’, will likely kill any possibility of success. Also,
the Safety position you hold gives you an upper hand almost
all the time. Dislike it as much as most do, the safety person is
almost universally recognized as the person to kiss up to.
They know they have to listen to you... so you use that
microsecond of advantage to further your ends and cajole
them into a safety habit-friendly attitude.

PPE use... Tool use... Driving standards... Everyone has
agreed to utilize these programs and standards or they aren’t
allowed in the gate, remember? So, they are already
motivated and when you do it ALL THE TIME you are providing
the supreme example for everyone to see and recognize.
Even if they don't realize the respect they are fostering for
your compliance - you and the entire management team
doing as you say and ask of them -- the respect is building.
That respect is the tool that tears down their wall of resistance
to compliance and they are already becoming fosterers of the
“Safety Atmosphere” we each want on our jobsite.

So, now you are affecting everyone on your job. Everyone.
That includes the supervisory personnel too. Always direct
individuals (or groups of select individuals) in a positive
manner, offering safety suggestions for support in the quest
for compliance with the established safety standards. The
supervisory staff must comply as well, and they know it. And
since they must do as you say and do, they have to make the
effort to be as righteous as you are in promoting safety by

their actions - they must really lead by example. Since you
are already setting the example their task is not too difficult.
They just need to get in line and follow.

When you are totally compliant and the supervisors are
totally compliant, the hands will be too. They can’t help but
to be, as everyone else on the job is working properly. The
hands will give reminders and support to all their co-workers
because everyone else is doing it.

This “Safety Atmosphere” can be felt in an entire project,
touching all that are exposed to it.

It isn’t magic and it won't happen in one day but it can and
will happen in a short period of time where the proper
attitude and a sterling example has been established. Be that
example and promote the safety staff and the supervisory
staff to do the same. Things are good. Safety is in the air and
it's contagious, so go and infect everyone.

You can develop your Safety Atmosphere... RTS
Consulting offers on-line training programs starting for as
little as $20 per person for example:

INTRODUCTION TO OSHA & THE OSHA ACT

This course gives a basic overview of OSHA, OSHA
act, and OSHA’s role in prevention and elimination of
work-related illnesses and injuries. It includes
information about employer and employee rights and
responsibilities, and a very brief look at the inspection
process, reporting and record keeping. This course will
prove beneficial for those who are directly or indirectly
involved with OSHA/OSH Act.

We offer a wide range of highly interactive courses
that are OSHA approved and you can take them
entirely over the Internet from any computer, any time
of the day without the expense of downtime and
costly trainers.

Satisfy and standardize all of your compliance training
requirements without sacrificing valuable time and
money. All courses come with a printable certificate
upon successful completion. We can also custom
design your course with site-specific training
information or set you up with our Learning
Management System allowing you to register and
track your employees’ training.

Online Virtual University Link:
http://rtsconsulting. 360training.com
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WEB-BASEDraining
RTS Safety & Health Courses Length ; 4
Raise the safety, health, and productivity of your employees to the top of you

Fall Protection 1/2 day $75

and provide training solutions thatdeliver real result¥Ve provid web-based

_Trenching/Excavation | 1/2day | $75 | training programs for the convenience of your organization
Confined Space 1/2 day $75 :

Hazard Communication Training 1/2 day $75

40 hr HAZWOPER | 5day _ $350 : HEALTH CARE EDUCATION
;‘LhLHA’xv"(V)?)EEi — ?jay 2?(5)8 . This module consists of 12 unique courses designed

r nnual herresher ay : . . o .

_ 8 hrFirst Responder Operations Level __ 1day | $150 | to prowde participants with a well-rounded
Emergency Preparedness 1day $150 . understanding of safety in the health care industry.
OSHA 10 hr classes 1day 5250 . You'll learn everything from how to recognize and
OSHA 30 hr cl 4d 350 z . o .

7ScaffoIdTrz:icnianS;es - 1d:§ - ;50 -~ prevent workplace violence to gaining basic
Aerial Lift (Theory &ractical) 1day $325 . knowledge of patient’s rights and confidentiality.

_Lift Truck Operator Refresher (Theory & Practical)  1day | $325
Safety, Health and the Law for Directors & Senior 1da §175 TECHNICALI INDUSTRIAL & SAFETY SKILLS
Management ’ . The goal of this training is to help participants to
za:e:y, :ea::: a“j :Ee ta"" :°r 3\‘;"?"'50’5 1}2djy 5;7755 . understand the risks and take the necessary

arety, nea an e Law Tor WWorkers ay : .
CRSP Prep 2 day $600 . precautions for the health and safety of workers and

* Personal Protective Equipment __1day | s175 | i howto prevent accidents within the technical and
Lockout/Tagout 1/2 day 575 . industrial trades.

Machine Guardi 1/2d 75 L R : .

- : - 12dy 55 1 This module is divided into 5 sub-sections:

Material Handling/Ergonomics 1/2 day $75 :
First Aid and CPR 1/2 day $55 . * Canada Safety

_ Due Diligence Training __ 1day | $175 | i e OSHA - Construction
Defensive Driving 1/2 day $75 « OSHA - General Industry

Please contadRTS Consulting Inc. for dates . = OSHA-10/30 Hour Outreach Training
and registration details. :  * OSHA - Hazardous Waste Training
: PUBLIC SAFETY

The basis of this training covers the key components
. of human resources with emphasis on courses such
. as employment law, handling conflict and
confrontation and explores successful arbitration

. and mediation methods. It also includes courses

. that aid in improving business-writing skills and

. offers advanced insight for analyzing financial

. statements.

We are currently seeking intermediate and senior
consultants for the State of Hawaii. We require a
formal education in the field of occupational health
and safety with a good knowledge of the
Occupational Safety & Health Administration Act.
CONSULTING

We also require skill in program development and ;
conducting public training sessions. We also require C C 2 ¢ .
3-5 years’ experience working in the occupational :
health and safety field. If interested, please forward
your resume.

RAISING THE STANDARD CONSULTING INC.
Seven Waterfront Plaza, 500 Ala Moana Blvd, Suite 400 ~ Honolulu, HI 96813
Tel (808) 426-3464 | Fax (905) 840-3135 rtsc@rtsconsulting.com ~ www.rtsconsulting.com




